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* Equality vs. Equity

* Department Progress Measures

oAddressing Disparities, Analysis,
Numbers and Feedback

* Department Progress Measures
o Accountability Dashboard Live Demo

* Department Progress Measures
o System Planning Process

* Next Step
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Department Progress Measure Equity Indicator
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2022-2027: Total of 42 Departments and 214 DPMs 6
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*Exhibit A highlights each 2023 DPM



* Proactive process to track
and monitor DPMs for
completion, needed support and
Impact.

Iterative Accountability System for Racial Equity Plan

Department Progress Measures (DPMs)
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City Controller's Office (CCO.4)

The City’s depository bank will provide a report detailing the institution’s statement of

work, including factors related to socially responsible banking to reinvestment in
Dallas by 2025.

We Are Here

Shaﬁ(e:ocl) the OEI S,?g‘;geeg City Staff &
Community . Reviewed the Depository . Next Steps
Investment & Provided Bank TBD...

Feedback Depository

Bank Meeting

Act Report
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The Hubsite was developed to increase transparency, accountability and to foster trust with residents
regarding the action of the Racial Equity Plan.
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* Support departments on completing their 2023 DPMs

* Focus on interdepartmental collaborations to align DPMs to
BAGs

» Advance partnerships with Philanthropy and Private Sector
* Finalize the 2023 update Equity Indicators Report

» Coordinate the 2024 Equity Indicators Symposium (January
12, 2024)
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End of Year 2023 Department Progress Measures and Updates
EQY 2023 REP Department Progress Measures12112023.x1sx

12


https://dallastxgov-my.sharepoint.com/:x:/g/personal/lisa_rainey_dallascityhall_com/EbthTr0d9zpCu2xUmFbEDLMB9ZS59RGlXSUyJjuxszGmBw?e=MeIBuG

Racial Equity Plan
Department Progress
Measures (DPMs)

Workforce, Education and
Equity Committee
December 11, 2023

City of Dallas

Dr. Lindsey Wilson, Director
Dr. Lisa Rainey, Equity Officer

Office of Equity and Inclusion
CITY OF DALLAS

4) OFFICE OF EQUITY Marissa Garza, GIS Manager
& INCLUSION Data Analytics and Business Intelligence



Presenter Notes
Presentation Notes
 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Addressing Disparities Through DPMS
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

